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Introduction and context
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Starting point: 
an initiative by 2 EAP/ESP teachers working in 2 HEIs (Spain / Romania)

Process: 
(a) the teachers’ collaborative experience of designing and monitoring a 

joint teaching and learning project involving two groups of students 
from two different educational contexts

(b) the students’ multi-dimensional collaborative learning and 
communication experience

Context:
• during the pandemic, building on the affordances of the online 

environment and the multitude of available resources

Learning focus: 
within the EU Key Competences educational framework

➢ a professionally oriented digital genre: the Video CV

➢ plus process-related additional competences



Broader educational perspective
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Initial 
target

Additional 
benefits



Methodological approach
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Process 
approach

Participants

Technology
-mediated 
task-based 

learning
(Chong & Reinders, 

2021)  

Digital 
tools  and 
platforms

● authentic materials 
● real-world communication 
● active & collaborative 

methodology
● tech affordances: 

hyperlinking, multimodal 
meaning-making (Jones & 

Hafner, 2012)

professional digital 

multimodal genre -

Video CV

• 2nd yr ASE Ss & 4th yr
UniZar Ss, streamed into 
4 teams comprising both 
RO and ES students;

• EN lg proficiency: similar;
• Participation: on a 

voluntary basis

• Collaborative (T-Ss, Ss-Ss)

• Structured into stages
• Flexible
• Balanced in terms of 

content input and 
guidelines vs 

student 
autonomy

• Padlet
• video conferencing
• collaborative docs
• internet-based 

materials
• Messaging apps
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Teachers’ prep-stage 
(via Email, FaceTime…)

Who’s who, 
where, when 
& how?

Introductory session for students – hybrid – on GoogleMeet



Stages, steps & tasks
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…each main stage consisting of 3 steps: 
Step 1: Pre-meeting individual preparation 

Step 2: During meeting group work

Step 3: Uploading task outcomes

Stage 1 : Documentation - purpose & key features of a Video CV

Stage 2: Analysing Video CV samples & creating a storyboard

Stage 3: Filming, editing and publishing the Video CV

Stage 4:  Reflecting on the process of international team-

cooperation in an online environment, drawing conclusions, and 

presenting the project outcomes



Stages (cont.) - further aspects 
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● Socialization encouraged 
at all stages

● Celebration of project 
completion: Thank You 
messages to participants

● Presentation of project 
outcomes

● Participation certificates

Scaffolding 

● Templates
● Summaries of main aspects to 

consider during each meeting & at 
each stage of project planning

Technological affordances: 

hyperlinking resources 

Padlet affordances: 
using columns to keep instructions 
separate from output submission



International joint academic project on Padlet:
We’re hiring! Create your video CV

9



STAGE 2 (example)
Analysis of video CVs & storyboard
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A: Individual work (before online group meeting)
● Analysis of video CV samples → noticing genre 

features
● Scaffolding: template for video analysis

B. Group work (online)
● Revising as a group the analysis of video CV samples
● Storyboarding
● Scaffolding: Job ad + steps for planning the video CV



Sample activity 
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video 
analysis 
template



STAGE 3 - Filming, editing…
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Sample 
joint RO-ES 
Team 
storyboard



STAGE 3
Filming, editing and 
publishing the Video CV
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Sample 
joint 
RO-ES 
Team 
Video CV

https://drive.google.com/file/d/1es_CpK0_R19HHDOf-eDtbAWm34Id8tUf/view?usp=sharing


STAGE 4 : Reflecting, drawing 
conclusions & presenting project 
outcomes & processes
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i) Team presentations (on Zoom) to their peers



STAGE 4 : Reflecting… (cont.)
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ii) Invitation to reflect on the 
“Collaborative Project” experience
(Questionnaire Excerpts)

Dear Participants in the ES-RO joint project,

First of all, congratulations on successfully 
completing your joint project, in 
collaboration with your Spanish colleagues! 

Now please take a few minutes to reflect on 
your team work and to share your 
experience and views. 

Here is a framework to help you with this. 
You may use it (a) as a template for filling 
in notes/answers, or (b) as inspiration  for a 
PPT. Whichever format you opt for, it will be 
a good basis for a synthetic team-
presentation to share with us on Monday.

5. SUGGESTIONS for another time

1. COMMUNICATION with colleague(s)
a) … with your Spanish colleagues? 
b) … with your Romanian colleagues? 
(on which platform(s)? What device(s) did 
you use? How often? On what topics? In 
which language?

2. How did you go about 
COLLABORATION within the team? (task 
distribution vs taking on roles, negotiating 
certain aspects…)3. TASK COMPLETION (What did your 
preparation include? How did you go about 
writing/drafting … ? How did you go about 
the video activity?)

4. TAKE-AWAY THOUGHTS for another 
joint project venture
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We have used 
WhatsApp and 
our laptops and 
phones.

We talked 
a few days 
a week

Doing the 
project, 
knowing each 
other

In English

Everyone came up 
with new ideas, and 
everyone adapted. 
I offered to do 
some things like 
edit the video.

It was very easy to 
communicate by 
mutual agreement, 
everyone was very 
open to any idea

We wanted the 
project to be carried 
out in a light manner, 
in which everyone 
would be happy to 
work on this video. 
Everyone agreed with 
any new idea.

Our preparation 
included talking about 
our stages, writing 
them and filming 
ourselves.

We met on Zoom, and we 
planned about our 
project. We talked about 
the stages of the video, 
and in the end, one of us 
wrote our ideas. Finally, 
we all revised it.

What I liked most 
about this project 
was that I was 
able to collaborate 
with new people. 

I enjoyed seeing the 
way people from 
another nation and 
culture work, and 
hearing their accent 
in English
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Student 

reflections
(response samples)



Student Feedback
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Teachers’ learning: Insights derived 
from this collaborative (ad)venture in open, 
digital, innovative education
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★ Opportunites for learning and practising professional discourse, 
communication in English + developing cross-cultural awareness

★ Students’ fascinating itinerary of collaborative work –
developing responsibility for autonomous and collegiate dealing 
with multimodal online tasks

★ Genre process writing – involving successful Genre analysis and 
technology-mediated tasks

★ Thanks to the students’ motivation and commitment, this 
collaborative (ad)venture has provided useful insights into: 

○ possibilities of using open resources
○ “Internationalization at a distance” (Mittelmeier et al. 2020)
○ opportunities for developing transversal & interdisciplinary skills

★ Empowering students to participate in the Digital Society.



Celebrating 
success:
Sample 
Certificate
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Relevance beyond the framework of 
this small-scale project
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This presentation is a contribution to the Erasmus+ project partnership 
Digital Language and Communication Training for EU Scientists (DILAN), co-funded 
by the European Commission (project ID 2022-1-ES01-KA220-HED-000086749).

A detailed version of this study (with a focus on the ‘multimodal learning design’ 
dimension) has been accepted for publication as a book chapter: 
Carciu, O. M., & Muresan, L.-M., Designing Multimodal Learning for Developing 
Multilingual Undergraduate Students’ Communication Competences in English: A 
Case Study. In: Lim, F. V., & Querol, M. (Eds.), Designing Learning with Digital 
Technologies: Perspectives from Multimodality in Education (forthcoming). Routledge.

Forthcoming publication



Thank you! 
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muresan.laura@gmail.com

ocarciu@unizar.es
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